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l.  Executive Summary

The executive summary is a condensed version of the longer report. It is designed to give readers a quick preview of
the report’s contents. It should be written as if it was a standalone document. The reader should be able to grasp
your over-arching point without having to read the entire document.

Some important things to keep in mind:

% It should be 1-2 pages only

*  NO CUT-AND-PASTE from the muain report

% It should be clear, clean, and to the point
Pleqase delete this instruction box before final submission

*
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Project Background and Objectives

This project is about increasing climate resilience in rural communities in the two southern provinces
of Sekong and Saravane, which have some of the highest poverty rates in Lacs. These communities
are vulnerable to floods and drought, as well as extreme climate events such as storms and flash
floods, which occur at increasing frequency in the region. The project combines improved
infrastructure design and construction with ecosystem-based adaptation within watersheds,
contributing to sustaining water resources, as well as protecting infrastructures from storms, erosion
and flash floods.

Lao PDR is prone to a number of climate hazards, with floods and droughts being the most recurrent,
which disproportionately affect the large number of people dependent on agriculture for their
livelihood. Recent climate change projections show increasing temperatures, increasing intensity of
rainfall and longer dry periods which can give rise to longer droughts and more extreme flooding.
Climate risks are not well integrated into rural and agriculture development policies. Institutional
mandates for disaster management are divided, and standard operating procedures for early warning
and data management are weak at both national and provincial levels

In line with Outcomes 1 and 5 of the UNDP Strategic Plan, The project will help to improve
environmental sustainability and strengthen Lao PDR’s resilience to climate shocks, including
reducing impacts from natural disasters. UNDP will provide policy advisory and technical support to
improve natural resource management and climate adaptation policy development.

The further project supports the 8th National Socio-Economic Plan (NSEDP) QUTCOME 3: "Natural
resources and the environment are protected and sustainably managed, green growth is promoted,
disaster preparedness is enhanced and climate resilience is developed”, and the new UNDP Country
Programme Document (CPD) for the period 2017-2020, Outcome 2: “Forests and other ecosystems
are protected and enhanced, and people are less vulnerable to climate-related events and disasters”.

The climate induced problem that the project sought to address from the onset was that local
administrations were finding it increasingly difficult to supply and maintain critical small-scale rural
infrastructure for rural communities in the face of more frequent flood and drought events.

The key to adaptation in most instances is competent, capable, accountable local administrations
that understand how to incorporate adaptation measures into most aspects of their works and
departments.

The Project Objective is to improve local administrative systems affecting the provision and
maintenance of small-scale rural infrastructure (including water and disaster preparedness) through
participatory decision making that reflects the genuine needs of communities and natural systems
vulnerable to climate risk

This was to be achieved through three project outcomes:

¢ Outcome 1: Capacities provided for local administrative institutions to integrate climate risks
into participatory planning and financing of small-scale rural water infrastructure provision



e Qutcome 2: Incentives in place for small-scale rural infrastructure to be protected and
diversified against climate change induced risks (droughts, floods, erosion and landslides) in
the 12 districts of Sekong and Saravane provinces

e Outcome 3 Natural assets (such as wetlands, forests and other ecosystems in
sub-catchments) are managed to ensure maintenance of critical ecosystem services to
sustain critical ruralinfrastructure, especially water provisioning, flood control and protection
under increasing climate change induced stresses, in Sekong and Saravane provinces

lll. Project Performance and Key Results
Status Summary at Outcome level

Since the project started in 2013, both the Paris Agreement and the global Sustainable Development
Goals (SDGs) have entered into force globally. Lao PDR was the first ASEAN country to ratify the
Paris Agreement (September 2016), and has also mainstreamed the SDGs into planning processes
such as the 8™ NSEDP for the period 2016-2020 as part of the development priorities for the country.
There is an increased understanding that development gains achieved over recent decades may be
reversed by the impacts of climate change and overexploitation of natural resources, and thus
threaten the intentions of Lao PDR to graduate from Least Developed Country Status by 2020.

The general awareness of climate change issues has thus increased significantly since project
inception, at least in certain sections of government.

There is also an increased appreciation in Lao PDR of the role of nature (e.g. forests and wetlands) for
increased climate resilience in the country. Guidelines on “Ecosystem-based Adaptation to Climate
Change in Lao PDR" were published in December 2013. The project has used these Guidelines as the
*point of entry” for combining infrastructure resilience with ecosystem-based adaptation for rural
water infrastructure.

The project has contributed to the raised awareness of climate change issues at provincial and district
levels in the two target provinces of Saravane and Sekong. At the community level, awareness on
climate change issues and nature-based solutions such as forest rehabilitation and management, and
wetland conservation, has been increased significantly in beneficiary communities.

Finally, the project has contributed to raise the profile of Lao PDR internationally. At the UNFCCC
Conference of Parties, held in Bonn, Germany, in November 2017 (the COP23), the project organized
a Side Event together with Timor Leste on South-South Cooperation for climate resilient
infrastructure planning and implementation, including an emphasis on nature-based solutions to
climate change. At the COP23, Lao PDR was also highlighted for its potential for circular economy
approaches to sustainable, climate-resilient and low-carbon development. '

Status Summary at Output level

.- : Percentage change in the abili : _ icial
oo analyze climate risks and identify CCvulnerabilities in 12 districts:
Baseline: ‘No :officials ‘apply - methodologies to ‘analyze . 'l
. , oy T 0%
climate risks and vulnerabilities




indicator 1.2

Indicator 1.3

Key results

Indicator 2.1

50% of sub-national officials and 10% of national officials
are able to analyze climate risks for their districts on a
macro level (V&A analysis) and are able to identify specific 50 %

vulnerabilities and adaptation options at village level '

{CRVA)

Actual Target {as at end of project} N 50%

Procedures are in place to integrate CC resilient advice and investment for small-scale rural
water infrastructure into district planning

Baseline: No procedures in place o districts

Planned Target: All 12 target districts are applying a
climate resilient planning mechanism including project

NI , , 12 districts
identification, site assessment, approval, execution and

M&E.

Actual Target (as at end of project) 12 districts

Number of district development plans available, reflecting costs for adaptataon in the water
sector

Baseline: o district development plans
Planned Target (YYYY) (as stated in the project document) 12 district development plans
Actual Target (as at end of project) 12 district development plans

A capacity needs assessment was carried out in 2014, which was then the basis of
implementation of capacity -building activities throughout the remaining part of the project.
These were mainly carr_ied out as ‘on-the-job’ events and linked to implementation of specific
project activities. For instance, the Climate Risk and Vulnerability Assessment (CRVA) was
carried out in 2016 as a key activity of Outcome 1, and of the project. A__Ia_rge:el'em_ent_ of
capacity building was part of the CRVA implementation, with the aim to transfer CRVA skills
to local officers and communities, Similarly, the project Infrastructure Specialist worked with
district engineers during the project design phase with the aim'to mcrease capamty for
climate resilient pfanmng and design. : - :

Throughout the life- time of the project, and particularly durmg the early penod (2014 15),

lot of effort was put into bu:ldmg capactty with - district authorltles “in ‘the. D:stnct_
Development Fund (DDF} mechanism and its assoaated plannmg processes The prOJect
Financial Management Specialist aiong w;th :staxﬁC from the MOHA NGPAR programme were

' ;nstrumentat in ensurmg that the needed capac:ty in thls area was built and maintalned

The pro_;ect Natlonal Infrastructure Spemal:st worked together W|th_d|5tr|rt englneere and

other technical staff to build capac:ty in clamate resailent infrastructure desngn and
construction, Agam this was done mamly inan “on—the job" settmg, e, dunng the plannmg
and dessgn of the mfrastructure pro;ects funded though the pl‘OjECt ' : S

A chailenge that was identified eariy durmg pro;ect lmplementat:on was to. better hnk:

infrastructure resmence (Outcome 2) with ecosystem -based adaptatson measures {Outcome

~ 3). Better mtegratlon of .the two Outcornes was facliltated through he ___'planmng and'
. mpiementatlon of _[omt capaccty bu;ldmg actlwtles between the mfrastructure specaal:st and

- the ecosystem specialist. - :

Number of districts routmely investing in climate resilient measures to _ mprove wIEage level
water harvestmg, storage and distribution systems ' -
Baseline: o districts



Indicator 2.2

Indicator 2.3

Key results

Planned Target (YYYY) {as stated in the project document) 12 districts

Actual Target (as at end of project) 12 districts

Number of people benefitting from investrrents in small-scale water infrastructure systems
to increase theirresilience against climate change risks

Basehne {(YYYY} o} .
P[anned Target (YYYY} (as stated in the project document) 50,000 community beneficiaries
Actual Target (as at end of project) 38,000 community beneficiaries

District level fiscal and administrative incentives are introduced that incorporate climate
resilient measures for small-scale rural infrastructure

Baseline) Not yet introduced
Planned Target (YYYY) (as stated in the profect document)  Introduced
Actual Target (as at end of project) Introduced

During the project, the total target of infrastructure projects to be implemented was reduced
from 48 projects to 28 projects. This was based on several considerations. Firstly, the original
number of 40 projects was unrealistic as it implied four funding cycles (years), and .one
project in each district per year. However, it was never possible to fund any projects in year
one when the project was starting up, and was out of phase with the annual financial cycle of
the District Development Fund {DDF) planning mechanism. Secondly, a t_autious approach
was taken during the first funding cycle in order to ensure quality and build up experiences in
the process. Therefore, only four projects were funded during the first round of funding, in
2014. These projects were identified from the Vulnerability Assessment that was undertaken
as part of project formulation, and which included a long-ist of potentla} projects for
consideration during project implementation. :

The total grant (2 mill USD) was not changed as part of the redutﬁon p_f the number of
projects. This meant that, with fewer projects than planned, some slightly bigger projects

could be supported. In total, 29 infrastructure projects have been funded, including irrigation

systems (14 projects), water supply (6 projects), flood gate improvements (2 projects),
community bridges (5 projects), and check dams (2 projects). The foliowmg :nfrastructure
projects have been implemented: .

2015: (3) Nong Deng lrrigation Project, Saravane Dlstnct (2) Naphrabangyat Water Supply,
Lakhonpheng District; (3) Ban Mo Irngation PrOJect Lamarm Dastnct (1,) Songkhone

-irrlgataon Pro_;ect Kaleum District - -

2016 {5) Hang Heng irrigation Pro;ect Khongsedone Dastnct (6) Sa O dlke constructton
Project, Khongsedone District; (7) Lakhonesy Reservoir Progect Lakhonpheng Dlstract 8)

© Culvert construction Project, Laongam District; (9) Beung Xat Irrtgat:on Pro;ect Saravane

District; (10} Bridge construction Project, Ban Kengnoy, Vapi- Dlstnct (11) Upgradmg Ban

‘Pihai Irrigation Project, Samouay DIStI’ICt (12) Upgrad:ng Ban Patem Imgatlon PrOJect Ta Oy _
- District; (13). Ban Kamkok water. Supply Pro;ect Thateng Dlstnct (14) Ban Louay water'
' .suppiy PrOJect Ka!eum {15) Ban Dak Treup water supply Pro;ect Dak Cheung, (16) Ban
-'Naver Irrigation PrOJect Lamarm Dlstnct ' -

011 (27) Upgrade of Huay Chaluay !mgatlon System, Phanoune V;IIage Saravane Dlstrtct

'_-(18) Upgrade of Chohai frrigation System, Ta Oi D:stnct (19) Huayha: Bndge constructton,_

Houywa V:EIage, Toum Lan District; (20) Huay Lapong Bndge constructlon Donehue Vlilage, _
Lakhonpheng District; {21) Construct:on of Reservoir D:ke at Beung Sa Ag, Nalaong Vllfage, :
Vapi District; (22) Hang heng Pumpmg lrrigat:on Scheme Khongsedone District; (23)
Upgrade of wooden bridge and associated road, Keb Pheung Vaiiage Laongam D:stnct (24)
Lahang Irrigation System, Samouy District; (25) Huay Koung system, Beng Village, Lamarm
District; (26) Kongtasing Village water supply, Kaleum District; (27) Tatalang Village water



supply, Dakcheung District; (28) Huay Dam Irrigation system, Thateng Dlstnct and {29)
Upgr d Vllfage Water Supply at Katao Village in Toum fan District,

Number of management faction plans developed and under mp!ementatlon, WhICh protect

Indicator 3.1 natoral assets through local scale ecosystems. based adaptatmn measures to lm prove the.
resilience of small- scale rural mfrastructufe against ftoods and drought - S ;
Basefine: . : T : 0 management plans
Planned Target {(YYYY) (as statea‘ in.the project document) up tog management pians
Actual Target (as at end of project) - . g management pians ;
indicator XXX ' '
Baseline ( YYYY) : ' : : XX
PIanned Target (YYYY) (as stated in the project a’ocumen t) XXX
Actual Target (as at end of project) : K

Two ecosystem areas were identified early on in project lmpiementatlon (m;d 2014) as
potential areas for ecosystem interventions, the degraded watershed forest of Phu Ta Yeune, _
in Thateng Dlstnct of. Sekong Province, and the Sa.0 Wetland in Khongsedone DIStFiCt of
Saravane Prov:nce These two areas were conSidered pllot ecosystem*’areas in’ terrns"
developmg a process for ecosystem mterventlons whlch mc!uded (1) _communlty

Key results _specuflc ecosystem based adaptatlon measures Subsequently, _an ition
ldentaﬁed based on the CRVA results and model[ed around the tw' ifot ei

forest upstream of Johaf wllage, 't“a Oy Dlstrlct (7) watershed fores
Samuay District R : S

IV. Implementation Review
Partnerships

The project was implemented through a partnership between Ministry of Natural Resources and
Environment (MONRE), Ministry of Home Affairs (MOHA), UNDP and UNCDF. MOHA has for many
years implemented the National Governance and Public Administration Reform Project (NGPAR)
with support from UNDP and UNCDF. Through this project, a mechanism for financing rural
infrastructure through a District Development Fund (DDF) has been developed, the DDF Mechanism.
The rationale for partnering with MOHA and UNCDF for the grant funding of local climate resilience
projects was to use an existing funding mechanism for rural infrastructure, where additional funding
to ensure climate resilience of the infrastructure could then be supported through the LDCF grant.
This would support the sustainability of project outcomes, i.e. climate resilience measures would be
incorporated into existing funding and planning mechanism and ensure sustainability and up scaling.



Monthly meetings were held throughout the life-time of the project in order to facilitate the
partnerships and coordinate project activities of the different agencies.

Although the project benefitted from “tapping into” an existing mechanism, some circumstances
constituted some major hindrance towards benefitting from such an existing mechanism. Firstly, the
DDF mechanism, although having been implemented for 10 years, has still not been adopted by the
Government as a funding mechanism for rural infrastructure. It is still seen as a project
implementation mechanism rather than a mainstreamed, nation-wide government mechanism.
Secondly, by the time the project started implementation in late 2014, the NGPAR project: GPAR
SCSD was phasing out in the two provinces of Saravane and Sekong. It was therefore never possible
to implement projects together with the NGPAR project, i.e. as envisaged by the Project Document,
so that infrastructures funded through the Basic Block Grant of the NGPAR project could be made
climate resilient through additional funds from the LDCF climate grants, i.e. the “Additionally
Concept”. As a result, most of the projects implemented by the project were “stand alone” full
infrastructure projects, i.e. fully designed to be climate resilient. A few projects were implemented
with government co-funding, in which cases, the additionally concept was, at least partly, applied.

A new phase of the NGPAR Programme, the “Governance for Inclusive Development Programme”
(GIDP) is starting up from April 2017, with plans to revise the DDF mechanism and integrate it with
government systems such as the ‘Sam Sang' policy, so there is an opportunity to use the experiences
from the LDCF project to integrate climate resilience into this new phase (see below).

Sustainability

The Project is designed to use the District Development Fund (DDF} mechanism as the funding
mechanism for small-scale rural infrastructure. The aim was to “tap into” an existing funding
mechanism rather than creating a new, project-specific one, thereby ensuring impacts beyond
project life time. The DDF has been developed and tested over the past decade through the National
Governance and Public Administration Reform (NGPAR) Programret under Ministry of Home Affairs
(MOHA) and with support from UNDP and UNCDF.

The incorporation of climate resilience criteria and planning processes into the DDF mechanism,
which has been done as one of the outputs under the project, is therefore an important element of
Sustainability that was already built into the project design.

The DDF mechanism will be taken forward and upgraded in the next phase of the NGPAR
Programme: GIDP, which started in April 2017 as the “Governance for Inclusive Development
Programme” (GIDP). Under this new programme, the DDF mechanism will be upgraded and better
aligned with other government strategies and mechanisms such as the ‘Sam Sang’ devolution
directive and newly established Provincial People’s Assembly (PPA).

For sustainability and national up scaling, including integration with national funding streams and
strategies, the LDCF2 project with its lessons learnt and recommendations for improvement captured
towards the end of the project can therefore provide a basis for the upgrade of DDF mechanism
under the new GIDP programme to ensure alignment and sustainability. The specific details on how
to integrate climate issves into the GIDP programme and the review of the current
inter-governmental fiscal transfer process and decision-makingfapproval process for the fund flows
of DDF Climate Resilient Grants (DDF-CRG) involving multiple ministries at the central level as well as
departments and offices at the local level was examined under the LDCF2 project. The findings of this

9



review could contribute to the upgrade of DDF during the GIDP inception period, and it is therefore
important the project actively engage with the GIDP inception process.

In addition, national building codes and guidelines will also be reviewed with the aim to integrate
climate resilience criteria and considerations. This will be done through consultations with relevant
ministries, particularly Ministry of Public Works and Transport (MPWT), Ministry of Agriculture and
Forestry (MAF), and Ministry of Health (MOH).

Climate Risk & Vulnerability Assessment (CRVA) has been piloted by the project. This process will be
further integrated into national planning mechanism, including the upgraded DDF mechanism and
Sam Sang process.

Ecosystem-based adaptation (EbA) and bio-engineering in relation to infrastructure resilience has
been piloted by the project. These will also be integrated into planning and implementation
processes for climate resilient infrastructure development. In addition, the existing EbA Guidelines
under Department of Climate Change (DCC) in Ministry of Natural Resources and Environment
{MONRE), has been updated with particular emphasis on rural infrastructure.

However, Ecosystem outcomes are long-term, and there may be needs for additional funds to
consolidate impacts, and strengthen community (co-)benefits from ecosystem services.

V. Challenges and Response Strategies Adopted

implementation through the DDF mechanism was hampered by the fact that the NGPAR programme:
GPAR SCSD had been phased out in the two provinces by the time the LDCF project got started. it
was therefore not possible to implement infrastructure projects jointly between NGPAR and LDCF,
and thereby demonstrating the “additionally” concept of climate change adaptation. In this regard, it
is also worth noting that the DDF mechanism has not yet been adopted as a government mechanism
for focal planning and funding. It is still seen as a project delivery system. The new phase of the
NGPAR (Governance for Inclusive Development Programme —~ GIDP) is expected better integrate a
revised DDF system into national planning frameworks such as the *Sam Sang’ policy. This offers an
opportunity to integrate project outcomes and lessons learnt into the new GIDP programme, thereby
ensuring integration of climate resilience criteria into national and local planning mechanisms.

Linking infrastructure and community resilience with ecosystem management is a new concept, and
involves communication between specialties that are not used to communicate. Furthermore,
infrastructures can be built in weeks or within a month, whereas ecosystem rehabilitation and
management requires years, in some cases decades. This challenge was overcome by incorporating
ecosystem considerations into the Climate Risk and Vulnerabikity Assessment (CRVA) prdcess, so that
it became a multi-scale assessment at three scales: (1) the infrastructure site, (2) the community and
surroundings, (3) the larger-scale watershed. Also, a key element of this challenge was to ensure
collaboration between key project specialists (infrastructure and ecosystem specialists), including
organizing joint capacity building events, and joint field-work.

The project also faced a key challenge related to keeping key technical staff, particularly with regards
to Infrastructure Specialist (NIS), and with the M&E specialist. The project have had three NiS and
three M&E specialists during the four-year implementation period. Particularly infrastructure
specialists are in high demand in Lac PDR, and private sector jobs in the mining and hydropower
sector have been difficult to compete with.
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After two rounds of advertising and recruitments, the project decided to go for output-based,
part-time positions, and recruited the 3rd NIS from the National University of Laos (NUOL) on a
part-time basis. Similarly, the M&E Specialist was recruited on a part-time basis from the National
Economics Research Institute (NERI). This had the added advantage of establishing links to the
university and research community in Lao PDR, i.e. the NIS will now be able to apply his experiences
from the project with climate resilient infrastructure, bio-engineering and ecosystem-based
adaptation, at the Faculty of Engineering at UOL, and possibly build climate resilience,
bio-engineering and ecosystem-based adaptation into national cuccicula.

VI. Lessons Learned

How to integrate nature-based solutions with infrastructure design and engineering?

The use of nature-based solutions such as forest rehabilitation, ecosystem management, wetland
restoration and management for building climate resilience of rural infrastructure and communities is
a new approach to climate change adaptation. The lessons learnt from the project suggest that
inter-agency coordination between infrastructure planning agencies and ecosystem management
agencies is essential for such an approach to be successful. Specifically, infrastructure engineers must
be able to communicate with, and incorporate ecosystem considerations into infrastructure design
and implementation. And ecosystem specialists must be able to communicate the benefits of
ecosystems for climate resilience to development agencies and infrastructure specialists.

In order to facilitate such integration and communication between different specialties, the project
designed an integrated and multi-scale Climate Risk and Vulnerability Assessment (CRVA), starting
from the infrastructure site (scale: ~100s m?), to the community (scale: ~km?), to the watershed (scale:
~10-100 km®). Infrastructure specialists and ecosystem specialists both must be part of the CRVA
team.

The project developed a detailed CRVA process covering all these three scales, and thereby
integrates nature-based solutions with engineered infrastructure. The CRVA process can be
replicated elsewhere in the country ensuring incorporation of ecosystem considerations into
infrastructure planning and design. The project has also updéted the “Guidelines on Ecosystem-based
Adaptation to Climate Change in Lao PDR” with specific reference to small-scale rural infrastructure.
These Guidelines will also be applicable across many sector agencies dealing with the design and
implementation of rural infrastructure.

Impact Monito'ring

The project document did not include a component for monitoring the community impacts of project
interventions, i.e. measuring the impacts that specific infrastructure projects had on the climate
resilience and livelihoods of the communities, This can be done as a cost-benefit analysis (CBA), and
the project carried out CBA studies for five of the infrastructure projects to obtain data on project
impacts, and test whether existing tools such as CBA can be used to measure impacts.

The project did the CBA study in five communities where infrastructure projects were implemented
under the project, three in Saravane and two in Sekong. The communities were: (1) Polong
community bridge (Laongam District), (2) Heng irrigation system and wetland dyke (Khongsedone
District), (3) Beung Xay flood culvert and irrigation system (Saravane District) ~ all in Saravane
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Province, as well as (4) Kamkok Water Supply (Thateng District) and {5) Dark Treub gravity-fed water
supply {(Dakcheung District) both in Sekong Province.

The study was based on community consultations, including gender-specific Focus Group Discussions
in ail five communities. The two main economic metrics measured in CBA are {1) Net Present Value
(NPV), and Interrial Rate of Return (IRR). Generally speaking, a positive NPV indicates that the project
is economically feasible.

S Community {0 NPV IRR
Polong Village 86,000,000 Kip £.15%
Hang Heng Viliage £,800.000.000 Kip 20.56%
Beung Xay Village 9.900.000.000 Kip 92.75%
Kamkok Village -38g,000,000 Kip -6.62%
Dark Treub Village Not possible Not possible

As can be seen in the Table above, it was not possible to calculate NPV and IRR based on data
collected from Dark Treub Village. There are also significant doubts whether the collected data from
all the communities appropriately capture the issue of climate resilience, and whether measures such
as NPV and IRR fully capture the impacts. Measuring climate resilience, and impacts of climate
interventions, is very complex, and CBA may not easily capture the fuil range of impacts. Additional
measures may have to be designed that better capture the complexity of climate resilience.

The CBA study was carried out by a researcher from the National Economics Research Institute
(NERI). The project recommends that future projects of similar nature could benefit from linking to
national research institutes such as NERI to be involved in project impact research and monitoring,
including the development of methods and tools for measuring community climate resilience.

GEF Small Grants Program (GEF-SGP)

Many of the communities benefitting from project interventions could benefit further from additional
support in terms of maintenance and operations of infrastructures, building further resilience through
livelihoods diversification, and building the long-term foundation for nature-based resilience of the
communities. Such additional support is available in country through the GEF Small Grants Program.
These grants, which are of a maximum of 50,000 US$ are allocated directly to community groups for
specific, small projects, and therefore require capacity and ofganization within the community to
manage the funds.

The project only got actively engaged with the GEF-SGP in-country coordinator at the later stages of
project implementation, and there was therefore limited time to ensure that any of the participating
communities could identify SGP projects, develop proposals, and be made ready to receive and
manage the SGP grants,

The project recommends that future projects of similar nature should facilitate linkages to the
GEF-SGP at the earliest stages of project implementation, and in a targeted manner to build
community capacity for grant management, and assist communities in identifying and developing
project proposals.
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VIII. List of Annexes

e Risklogs (final updated)
e Issue logs (final updated)
o Listof publ'ications

o  QOtherrelevant documents
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